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The lack of diversity in computing is a longstanding problem. For women and underrepresented minorities, there are many 
systemic barriers and challenges to entering and succeeding in the field. As a faculty member, I will orient my service, 
teaching, and research activities towards addressing these barriers, such as mitigating bias in admissions, providing access 
to research opportunities, and creating community and belonging in the research and teaching environments. I will draw on 
my experience with service activities throughout graduate school, including my work on improving graduate admissions, 
mentoring, teaching, and outreach to undergraduates, and community activities.  

Improving diversity and fairness in departmental admissions   Undergraduate and graduate admissions to computer 
science departments play a critical role in determining who has access to opportunities in our field. I served for three years 
on the graduate admissions committee at UW CSE, and observed how in the application review process, reviewers have 
significant discretion in evaluating prospective students, giving space for conscious or unconscious biases to creep into 
admissions decisions. 

At UW, I was involved in a student-led group that proposed changes to graduate admissions to support PhD applicants from 
underrepresented groups. Based on our proposals, modifications were made to the review process to eliminate possible 
sources of bias, such as removing the automated ranking algorithm, and preferential labels for “favorite” faculty letter 
writers. Our proposals also led to the creation of a pre-application review service to improve access to application resources 
and knowledge to applicants from underrepresented groups, particularly those who might be potentially first-gen graduate 
students, or those from universities that do not have as many resources to help students apply to graduate school. 

As faculty, I plan to engage similar efforts to mitigate biases in departmental admissions processes and to improve access to 
resources for prospective students from underrepresented groups. I will look for opportunities to reduce bias in review 
processes, which could include proposals such as updating rubrics and anti-bias training for student reviewers, re-evaluating 
applicant ranking systems, and processes to ensure that strong applicants from underrepresented groups receive additional 
review and do not fall through the cracks.  

Creating research opportunities for underrepresented groups    Underrepresented groups in computing, especially 
minorities are more likely to be first generation college students and may be less aware of opportunities to do undergraduate 
research, and whether graduate programs might be right for them. As faculty, I am interested in leading or contributing to 
programs to recruit and mentor undergraduate researchers. I plan to obtain REU funding, either through supplements to my 
awards, or by leading or joining REU site proposals with other faculty working in security and privacy, HCI, or the 
department more broadly. I also plan to organize and participate in outreach activities to advertise undergraduate research 
opportunities within the department, inform students about what graduate school is like and how the applications and 
admissions process works, and create mentoring programs to help students from underrepresented groups apply for funding 
(e.g. NSERC awards) and apply for graduate programs. 

Inclusive teaching and advising    Increasing diversity in the education pipeline is a major component of improving equity 
in computing, but supporting students once in the program is also critical. Grad school is a stressful and challenging time, 
and the environment can have a huge impact on the success of students. I benefitted immensely from a positive culture in 
my department, lab, and advising.  

I plan to structure my service activities, teaching, and advising towards creating a sense of belonging and participation in 
the community. As a graduate student, I was co-chair for multiple community building activities over several years, including 
the weekly TGIF happy hours and departmental ski day, and I hope to continue to participate and organize activities to 
promote an inclusive and collegial department culture. In my teaching, building on my experiences using inclusive teaching 
methods as a TA and guest lecturer, I plan to use active learning strategies to build community within the classroom and 
benefit students with less prior experience with computing.  

And as an advisor, I plan to set up my lab to create a friendly, collaborative, and productive environment for all students. 
My overall approach to advisees will be to support them in achieving their goals, whether their end goals are academic, 
industry, or elsewhere, and providing for their individual needs, especially for students from non-traditional backgrounds. 
In research, I will put an emphasis on a positive feedback and growth; making sure that I recognize students’ strengths and 
positives, even in failed efforts. I also want to advise with a compassionate approach that gives students space when 
experiencing health and personal challenges outside of work and provides room to pursue other parts of their lives. Lastly, 
I want to set clear expectations for the culture in the lab; I plan to explicitly list resources and expectations in a lab handbook 
and define respectful boundaries in a code of conduct.  


